
LaSalle Catholic System

Board of Education

Minutes of Board Meeting

September 28, 2021

The regular meeting of the LaSalle Catholic Board of Education was held on Tuesday, September 28, 2021
at 6:30 pm in the LCMS Media Center. There were sufficient numbers so that a quorum existed. Mr.
Zeckser led the group in prayer.

Members present – Tim Gradoville, John Stallman, Ted Francois, Fr. Bahl, Fr. Dzekoe, and Fr. Murphy.

Members absent – Tricia Hoffman-Simanek and Fr. Glaser

Administration present – Zachary Zeckser, Heather Williams

Guests present – Mrs. Linda Zach, faculty representative.

Call to Order –

Tim Gradoville called the meeting to order at 6:30 pm.

4. Changes to the Agenda – Mr. Zeckser 7.4 Parish verification form and 7.5 Need motion to propose
new charge for busing.  Fr. Murphy made a motion to accept the changes to the agenda, Mr. Francois
seconded. All voted in favor.

5.1 Next Board Meeting – Date: October 26, 2021, Place: LCMS Media Center at 6:30 pm, Prayer: Fr.
Murphy.

5.2 Approval of the Board of Education August meeting minutes Fr. Murphy made a motion to accept
the minutes as is, Fr. Dzekoe seconded. All voted in favor.

5.3 Finance

September adjustment (Finance recommended today)
The Finance Committee proposed accepting the September adjustments. Enrollment is down 10
students from last year; the Elementary School had added 4 new students since school started.  The tech
budget has been trimmed due to EANS funds.  The name change budget has been cut in half.  Have also
trimmed smaller amounts here and there.  One staff position was budgeted for 40 hours and will be 37.5
so will save a little there.  Fr. Murphy made a motion to accept the September adjustments as is, Fr. Bahl
seconded. All voted in favor.

6. Old Business

6.1 Covid update: Mrs. Williams stated we have experienced just a few Covid cases so far this school
year due to our many layers of mitigation. The Elementary School is doing a bit more mitigation than the
Middle School due to the age of students. The website is being updated daily with any new cases as well
as an Archdiocesan document.  Zoom this school year is only for students that have been diagnosed with
Covid – there are no longer term virtual students.



6.2 Enrollment update: The Elementary has 2 new students starting on October 5th.  The new students
we have enrolled are coming from public schools.  Some are frustrated with the public school and see
LaSalle Catholic as a safer school.  Some have wanted to come but didn’t know financial aid was
available.  Pre School is almost full.  We can market better to prospective parents to inform them about
financial aid.

7. New Business

7.1 Subcommittee updates: The facilities committee did not meet last month.  The strategic planning
committee attended a 2-day workshop in Cedar Falls last week.  They were saturated with ideas.  The
main takeaway was the Marketing committee can merge with the Strategic Planning committee and be
called the Advancement committee.  There will be 4 categories that will be looked at by the new
committee will be: development, general marketing, retention, and enrollment.

7.2 Archdiocesan policy review (7000s-9000s) review this year per arch:  All members acknowledge they
have reviewed these policies.  There was a brief discussion.  Mr. Gradoville signed a form for the
Archdiocese that the Board reviewed these policies.

7.3 Review constitution: The Archdiocese does not have a current constitution for LaSalle Catholic.  Fr.
Murphy, with help from Cathy Walz, developed a draft of a constitution and handed out copies.  It will
need to be approved by the Board, Parish Councils, and the Superintendent of Catholic Schools.  Fr.
Murphy developed this draft by comparing it to a template from the Archdiocese and Xavier High School.
Fr. Murphy will email the constitution draft, the Archdiocese template and Xavier High Schools
constitution for all members to look at and take to their Parish Councils. Fr. Murphy will check with Cathy
Walz to see if it’s a legal issue or just prudent for Parish Councils to approve the constitution.  Plan to
come in October to discuss any changes and possibly approve.

7.4 Parish verification form: School will verify our family’s parish with our area churches. This would be a
letter that the school sends out to families if the church records don’t match what the family has stated.
The family would need to meet with their Priest to verify that they belong to that church.  If the priest
does not sign off on the letter, the family tuition would be raised to a non-parish rate.  All agreed the
wording of the letter was good, and no motion was needed.

7.5 Need motion to propose new charge for busing: Busing is a huge expense for LaSalle Catholic. We
have had a reciprocal agreement with Xavier High School to use their Theatre 3 days a year in exchange
for them using our baseball fields.  Mr. Zeckser has reached out multiple times to Xavier to discuss busing
with little response. The Finance committee suggested that we look at our last 4 years of maintenance
and upkeep and divide that number by the number of miles driven to come up with a cost per mile to
charge Xavier for using our buses. We would charge the new cost per mile and require that the fuel tank
be full when returned.  Fr. Dzekoe wants to be cautious with this relationship to foster no room for
conflict in the future.  Mr. Zeckser will reach out to Xavier once more about discussing this issue before
going with new charges.

8. Topics for future agenda:

8.1 Any tabled topics:

10. Motion to adjourn:



Mr. Francois made a motion to adjourn, Mr. Stallman seconded the motion. All voted in favor.

Meeting adjourned at 7:20 pm.

-Respectfully submitted by Nancy Franey


